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Introduction 

 

 

World Health assembly has designated 2020 the 

International year of the Nurse and Midwife. The WHO 

report on “The state of the World’s Nursing 2020” 

provides an in-depth finding on the priority areas for 

investment in Nursing education, jobs and leadership to 

strengthen nursing around the world. The document 

highlights that only few nurses are found in health 

leadership positions. The current pandemic situation calls 

to strengthen Nursing leadership, advance Nursing 

practice and educate the Nursing workforce for future.  

The current webinar focuses on challenges of 

Nurse leaders to meet the demand of quality in Nursing 

Education and Service respectively. Investment in 

capacity building of Nurses will definitely enhance the 

leadership skills in managing Health care challenges at 

various levels.  

 

AIM 

The webinar focuses to enlighten 

Governance and Leadership at various 

levels to optimize Nursing Education and 

Service 

 

OBJECTIVES 

 To overview Nursing Governance and 

Leadership in addressing health care 

challenges. 

 To discuss on change management 

process and role of leadership to 

overcome the challenges. 

 To recognize the importance of healthy 

work environment for optimizing 

Nursing education and service. 

 To emphasize on quality enhancement 

in Nursing Education and Service. 

 

 

For Registration click here: 
https://zoom.us/webinar/register/WN_nPI3owOhRkekZnGGPOO8Uw 

 
 

Fill feedback form every day at the end of the session for e-
certificate 

 

https://zoom.us/webinar/register/WN_nPI3owOhRkekZnGGPOO8Uw


 

Time Session Title Resource person 

Day 1: 24-02-2021 

1:00pm – 1:20 pm Inauguration 

1:20pm – 1:30 pm Opening of the Theme 

Dr. Prabha K Dasila,  

Professor and Director, MGM New 

Bombay College of Nursing, Navi 

Mumbai, Maharashtra 

 

Session I – Leadership in current era of Nursing : Nurses’ Advocacy in Health care Governance  

1:30 pm–2:00 pm  At Central Level Dr. Rathi Balachandran, 

ADG (Nursing)GOI, New Delhi 

 

2:00 pm–2:30 pm  At State Level 

Dr. Nilima Sonawane, 

Professor and Principal, INE,J.J. 

Hospital Campus, Mumbai, 

Maharashtra 
 

2:30 pm–3:00 pm 
At National Professional 

Association 

Ms. Anita Deodhar,  

Former President, TNAI  

 

3:00 pm–3:30 pm At Nursing Education 

Dr. Nancy Fernandes,  

Professor and Principal, LTCN, SNDT 

Women’s University, Mumbai, 

Maharashtra  

3:30 pm–4:00 pm At Nursing Service 

Dr. Phalakshi Manjarekar, 

 Director-Nursing, P.D. Hinduja 

Hospital and Medical Research 

Centre, Mumbai, Maharashtra 
 

Day 2: 25-02-2021 

Session II –Health Care Challenges in India: Prominence to Nursing  

1:00 pm–1:45 pm 

Emerging Health Care 

problems and availability 

of health care Resources 

 

Dr. Prakash Doke,  

Professor,Dept. of Community Health, 

Bharati Vidyapeeth Deemed 

University, Pune, Maharashtra  
 

1:45 pm–2:30 pm 

Preparedness of nursing 

professional to overcome 

the challenges 

Dr. Swati Rane,  

Founder and CEO, Seva Shakti Health 

Care Consultancy, Mumbai, 

Maharashtra 
 

Session III –Leadership in Change management  

2:30 pm -3:15 pm 
Change management 

process and its challenges 

Dr. Sharadha Ramesh,  

Director, Symbiosis CON, Symbiosis 

International University, Pune, 

Maharashtra  
 

3:15 pm–4:00 pm 
Role of Leadership in 

change Management 

Dr. Premila Lee, 

 Professor & HOD, Medical Surgical 

Nursing, CMC, Vellore, Tamilnadu 

 

Day 3: 26-02-2021 

Session IV- Preparation of health work environment  

1:00 pm –1:20pm Succession planning  
Dr. Vatsala Sadan,  

Dean and Professor CON, CMC 

Vellore, Tamilnadu 

 

1:20 pm –1:40pm 
Employee knowledge 

management process  

Dr. Latha Venkatesh,  

Professor and Principal,  

College of Nursing AIIMS, New Delhi 

 

1:40 pm –2:00pm 
Employee Mentoring and 

Performance appraisal    

Ms. Minimole Varghese,  

Chief Nursing Officer, Fortis Health 

Care Ltd, Mulund, Mumbai, 

Maharashtra  

Session V- Quality Enhancement in Nursing  

2:00 pm –2:20pm 

Continuous quality 

improvement and quality 

bench marking (In 

Nursing Education) 

Dr. Sudha Raddi,  

Professor and Principal, KAHER 

Institute of Nursing Sciences,, 

Belagavi, Karnataka     

2:20 pm –2:40pm 

Continuous quality 

improvement and quality 

bench marking (In 

Nursing Service) 

Captain Ajitha Nair,  

Managing Director, Healbiz 

 

2:40 pm –3:00pm Accreditation (Education) 

Dr. S.J Nalini.,  

Professor and Principal, Ramchandra 

CON, Shri Ramchandra  University, 

Chennai     

3:00 pm –3:20pm Accreditation (Service) 
Dr. Meera Acharekar,  

Professor and DNS, ACTREC, Navi 

Mumbai  
 

3:20pm – 4:00pm Valedictory 

 

Resource Persons 


