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WWERSITY OEpyp

WORKSHOP ON

“Awakening the Leader Within:
Empowering Nurses across the

Career”

On
2", JULY 2016

Organized by:

MGM Institute’s University Department of
Nursing, Navi-Mumbai

Venue:
Seminar Hall, 2™ floor,
MGM Medical College Hospital, Kamothe




“Lead from the back and let others belicve they
are in front”

-Nelson Mandela

Dear ALL

We are pleased to invite you for an interactive
workshop aimed at cvolving the bundle of sKills
for better prospective nurse leaders in pursuance

of excellence in nursing profession.
A

This workshop will help to enlighten the
professional traits which will enable you to be

confident in handling various challenges in

personal and professional life.

to

OBJECTIVES

Prepare  for

transformation  through a
positive approach and proactive change.
Create a factual reflection on perspective
living for enhancing personality.

Apply team work strategies by enabling
team members to work effectively in an
organization.

Develop skills in handling conflicts of day
to day among various members of the team
Recognize good leadership behavior
Empowering, motivating and inspiring
fellow workers and other colleagues of the
team

Making key decision

Polishing

inter-personal  skills  and

communication

PROGRAMME SCHEDULE

2" July, 2016

08.00 AM - 09.00AM |

Breakfast and Registration

09.00AM - 9.30 AM

| * | Inaugural address

09.30AM - 10.30 AM |

Self-Assessment and

_ Attitude

10.30 AM - 10.45 AM |

Tea Break

10.45 AM - 1230 PM

Communication and
Interpersonal Skills

1230 PM - 01.00 PM | :

Lunch Break

01.00 AM - 03.00 PM

Conflict Management

03.00 PM - 03.15 PM

Tea Break

03.15 PM - 04350 PM

Leadership

04.30 PM - 05.00 PM |

Valedictory Function




